
Appendix J: Intervention Programs Cycle  
 

1. Create an Intervention Program Review Committee 
a. Math Specialist 
b. Reading Specialist 
c. Writing Specialist 
d. Speech Specialist 
e. LEP Specialist 
f. Behavior Specialist 
g. GT Specialist 
h. Campus Administrators from each level 
i. Data Analyst 
j. Instructional Coaches 

2. Identify a professional development plan for all staff responsible for implementing, monitoring, 
and evaluating the program 

3. Break committee into focus groups to target specific intervention areas  
4. Identify District Need for Interventions (Gifted and Struggling Learners): 

a. Data Review 
i. Growth Measure 

ii. DRA 2; universal screeners; grade level performance 
iii. Curricular area 
iv. Behavior Data/Office Referrals 
v. Counselor Small Groups/Referrals 

vi. Rates of diverse learners in programs (GT; 504; Dyslexia; SPED) 
5. Using the definitions in the CMP Glossary for Intervention, Extension and Enrichment Programs, 

sort existing programs from Appendix F & G into those categories  
6. Identifying Intervention Programs by categories  

a. Achievement (A):  Programs that are integrated into the regular academic program. 
b. Character Education (C):  Programs that develop habits of judgement and character 
c. Supplementary (S):  Programs that occur outside of regular school hours and enhance 

support of the core curriculum. 
d. Guidance (G):  Counseling programs that support career, education and personal issues. 
e. Parent Involvement (P): Programs of Parent Empowerment, Education, Support, and 

Volunteerism 
f. Motivation (M): Programs that motivate and enhance self-esteem helping students stay 

connected to school and educational goals 
g. Linkage (L):  Programs provided by community groups including businesses, institutions 

of higher education, service groups, and other agencies 
h. Instructional Strategies (I):  Training and Implementation of instructional strategies that 

enhance student success 
i. Other (O):  Current programs which do not clearly align to the other 8 categories 
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7. Develop a Rubric to evaluate each program 

a. Purpose 
b. Identify population served 
c. Target Area 
d. Cost per student 
e. Linkage to District Priorities and Clear Alignment with Curriculum Goals 
f. Data to support need for intervention 
g. Environment needed to implement intervention 
h. Staff needed to implement, monitor, and evaluate intervention 
i. Years Implemented 
j. Annual Budget 
k. Funding Source 
l. Sustainable funding source 
m. Vendor 
n. Initial and Sustained Staff Development Costs 
o. Initial and Sustained Materials cost 
p. Source of student performance data used for formative monitoring  
q. Method for summative evaluation of the intervention 

8. Determine the fidelity of implementation 
a. Utilize the implementation fidelity checklist provided by the program 
b. Create a fidelity checklist for an intervention where one does not exist 

9. Collect effectiveness data per intervention program 
a. Is it there? 
b. Is it any good? 
c. Is it used? 
d. Does it make a difference? 

10. Review program redundancy (relation to other programs in the district) and cost benefits. 
11. Data Analyst report out intervention program evaluation results to committee and board 
12. Develop a system for reviewing recommended intervention programs regardless of the funding 

source  
13. Compile an intervention list 
14. Provide professional development for campus administrators and curriculum department 

(overview) 
15. Plan and provide professional development for interventionists 
16. Develop an annual schedule for the review of intervention programs 
17. Create criteria and process for strategic abandonment 
18. Reallocate funds from strategic abandonment to effective interventions 
19. Establish an Administrative Regulation for Intervention Programs 
20. Add to CMP Curriculum Rubric 


